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COMMUNITY IMPACT 2025
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WHY SUSTAINABILITY MATTERS: 
OUR STRATEGIC FOUNDATION
A  M    
because it strengthens our 
resi ience  reser es an  enhance 
sta eho er trust  an  ensures 
we continue to deliver essential 
ood roducts res onsibl . 

It is ore than a value  it is a 
strategic i erative or long
ter  co etitiveness and the 

rotection o  our natural and 
social ecosystems that enable our 
business to thrive.

A STRUCTURED APPROACH TO 
IDENTIFYING WHAT MATTERS
Our sustainability riorities are 
sha ed by material Environmental  

ocial and overnance ESG  
matters identi ed through 
structured sta eholder 
engagement. Our materiality 
assessment rocedure is guided 
by T Practice Note .  and 

RI 202  tandards. This ensures 
that our ocus areas re ect global 
best ractices and local regulatory 
e ectations. 

Through structured engagement 
e ercises  both internal and 
e ternal sta eholders assess 
and rioritise E  to ics based 
on their signi cance to our 
business and im act and value 
to sta eholders. These in uts 
are consolidated and ma ed 
into our materiality matri  be ore 
being validated by the Board of 

irector Board .

OUR MATERIAL ESG PRIORITIES
In 202  we com leted our 
materiality assessment, and 
our material to ics have been 
ma ed into our materiality 
matri , which includes corporate 
governance, climate action, 
environmental stewardship, 
sustainable supply chains, human 
and labour rights, occupational 
health and safety, smallholders, 
training and upskilling, product 
quality and safety, and community 
support. The Board had reviewed 
and reaf rmed that these E  
material matters remains valid 
and a licable for 2025.
 

HOW SUSTAINABILITY 
MATTERS: GOVERNANCE AND 
OVERSIGHT
Sustainability matters through 
the rigour of our governance. Our 
Board of irectors oversees ES  
matters, su orted by the Strategic 
Sustainability Committee SSC , 
which is chaired by our CEO.

To ensure our strategy is robust, 
the E ecutive Ris  Management 
Team ERMT  which drives 
the rou s overarching ris  
strategy, rovides critical in uts 
to the SSC, guiding the rou  
in im lementing a systematic 
ris  management rocess. This 
ensures that environmental 
stewardshi , climate related ris s 
and o ortunities, res onsible 
sourcing, and social considerations 
are integrated into our strategic 
decision ma ing rocesses. 
We furthered this commitment 
by ensuring all directors have 
com leted ertinent sustainability 
training, thereby enhancing their 
oversight ca abilities to meet 
evolving global standards.

Our sustainability re ort is 
re ared referencing RI 

Standards and aligns with S
ST A B re uirements. To 
ensure integrity and trans arency, 
the re ort is sub ected to internal 
audit review and is endorsed by 
the SSC before being reviewed and 
a roved by the Board.

WHERE SUSTAINABILITY 
MATTERS
Our commitment s ans every stage 
of our global value chain, from 
smallholder farms to su ermar et 
shelves, in over 00 countries.

• In our Supply Chain: We u hold 
No eforestation, No Peat, 
and No E loitation NDPE  
commitments through 
continuously enhancing 
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traceability and su lier 
engagement, ca acity building 
and due diligence.

• Smallholder Partnership 
Programmes: We romote and 
drive ado tion of sustainable 
agricultural ractices and 
to safeguard human rights 
amongst our cocoa and alm oil 
farmers. This hel s to im rove 
yield, strengthen livelihoods, 
and reduce our im act on 
ecosystems while minimising 
land use change and forest
cover loss. 

• In Operations: We are advancing 
circular economy by increasing 
renewable energy ado tion, 
this includes scaling u  Solar 
P  ca acity, increase usage of 
biomass, and waste to energy 
initiatives.

• In the Community: We create 
a ositive im act through 
education su ort, disaster 
relief, volunteerism, and 
environmental rehabilitation 
through mangrove and tree 

lanting initiatives. 

MATTERS THAT ARE MOST 
MATERIAL: CLIMATE CHANGE
Our material focus remained on 
Climate Action.

In 2025, we re orted Sco e  
and Sco e 2 H  emissions 
in accordance with SGX-ST 
requirements and voluntarily 
disclose Sco e  emissions along 
with TC  aligned governance, 
strategy and climate ris  
information. 

During the year, a natural gas 
su ly disru tion occurred 
following a gas lea , e losion 
and re at our third arty 
service rovider s natural gas 

i eline su lying our Malaysian 

o erations. The incident required 
us to switch to alternative fuels 
with higher H  emission factors 
and to increase usage of electricity 
from the national grid. This resulted 
in higher Sco e  and Sco e 2 
emissions for the year.

Our climate strategy focuses on:
i. O erational ef ciency and 

o timisation

ii. Energy and fuel transition

iii. Climate ada tation and 
resilience 

We added 220 WP of solar P  
ca acity, increased renewable 
biomass usage, and commenced 
construction of our rst BioCN  

lant, reducing reliance on fossil 
fuels and H  emissions to meet 
our targets, and drive energy 
transformation. 

PRODUCT QUALITY AND 
SAFETY
Delivering safe, high quality 

roducts is core to Mewah s 
identity. Our uality Management 
System QMS  integrates ris  
based controls, hygiene standards, 
su lier quality audits, customer 
feedbac  mechanism, and 
continuous im rovement ractices 
to ensure we consistently rovide 
our customers with safe and 
sustainable roducts. We maintain 
stringent contaminant reduction 
measures, including controls 
for 3-MCPD, glycidyl esters, and 
MOSH/MOAH. Our Innovation 
Hub and R D teams collaborate 
with customers on develo ing 
customised formulations, healthier 
choice roducts, and solutions 
aligned with global food safety 
standards.

VALUING OUR PEOPLE
Our eo le drive our growth and 
resilience. We invest in building a 

rofessional and high erforming 
team through a range of learning 
and develo ment initiatives. These 
include an easily accessible digital 
learning latform that rovides 
a range of training on ersonal 
develo ment, technical s ills and 
leadershi  rogrammes to su ort 
career growth and ensure a i eline 
of highly s illed and quali ed 
wor force. Our wor lace safety 
is strengthened through training, 
audits, reventive controls, and 
digital re orting and monitoring 

latforms such as NeoEHS, which 
drives a strong safety culture 
throughout our o erations. To 
ensure a fair, res ectful and 
accountable wor ing environment, 
we have ut in lace olicies and 

ractices on human rights, anti
discrimination, gender equality, anti
harassment and whistleblowing.

COMMUNITY IMPACT
Through volunteer initiatives, 
education su ort, food relief, 
environmental rehabilitation and 
livelihood rogrammes, we strive 
to create ositive im act and u lift 
the eo le and communities where 
we o erate. In 2025, em loyees 

artici ated in wide range of 
initiatives which includes tree 

lanting, neighbourhood clean u s, 
re ainting community facilities, 
digital learning su ort for schools 
and disaster relief. 
 
SUSTAINABILITY MATTERS FOR 
THE FUTURE
As we loo  ahead, we are committed 
to enhancing our disclosures for 

rogressive alignment with the 
ISSB reporting requirements under 
SGX-ST’s phased climate reporting 
roadmap. By reinforcing sustainable 
and res onsible ractices and 
e anding our community 

artnershi  rogrammes, we ensure 
that sustainability continues to 
matter for our eo le, our lanet, 
and our shared ros erity.
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